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Managed |IT Consulting Services
for Healthcare Professionals

Making the use of technology for betterment of humans.

D hello@interfusetech.com.au ) 1300 890 275 204/1 Solent Circuit, Norwest, NSW -2153



About Interfuse Technologies

Interfuse Technologies is an Information Technology
firm specialisingin Healthcare IT solutions.

e \We work with the Business to create an IT roadmap that aligns with Your Business Goals.

* \We consult with the Business to decrease the IT operational cost of business over the long
term and assist in focusing on growth.

We can make IT happen.

20+ 100+

Years of Healthcare Successful Healthcare
Expertise IT Projects

20+

Experts in all Major Locations
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Deep Dive

e Understand your business
e Assess function maturity
e Objectives & timeline

e Roadblocks to growth

Healthcare |l.T. Solutions

Strategic Analysis Set Goals

e | evel Benchmarking e Short-term goals
e Prioritise ROl objectives e Longterm goals

e |dentify major obstacles e Risk Management
e Root cause analysis
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BAU and Project Plan Execute and Monitor

e Service delivery plan e Service call report

* Project plan * Project status report

e Quarterly anchors/goals e Monthly newsletter
* Work allocation



Objective:

Review the current IT Infrastructure and propose a Roadmap to ensure that
the business is position meet the needs of Multi-Site Radiology Group across
regional Victoria.

Outcomes:

January 2024 the Client will have a future-proof Radiology IT environment
with DR and High Availability Deployed

The Assessment:

Poor IT asset lifecycle management
Inadequate IT Support
Non-compliance software licensing
Outdated PACS, RIS and Powerscribe
Insufficient security measures

The Recommendations:

Recommendations to correct immediate IT shortcomings Develop and IT
Timeline of Essential Improvements to be deployed over the coming 18
months Allowing Management to Budget for the necessary Server and
Storage Enhancements Leveraged our relationships with their Radiology
Vendors to gain extensions on licensing and support without penalties

Future Roadmap Telephony and Security enhancements.



x Milestone 4

Server and Storage Refresh
PACS Uplift Project

X I I RO a d m a p Milestone 3 SD WAN and Cloud Telephony
: . - January () 2024

Improvements to Identity and
o Access Management System
Transition to Supported Server OS

»

2 Full PACS Upgrade to v5.6.1 :
X PowerScribe Servers Upgrade o |
o Milestone 2 October ) 2023
Implemented Endpoint Security d
X ! Network Security Enhancements
5 Improved PACS Data Flow er
o Milestone 1 e e ® R
Start Crafted the future IT strategy arch O X
nad o IT S Improved IT Support & Response Time .
nadequate ) Lppornt Assets List and Lifecycle Policy X A
Poor IT asset lifecycle managementamet | o
Non-compliance software licensing September | 2022 9
Insufficient security measures : 3 e
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What Our Clients Say

| just want to give you some positive feedback regarding Interfuse
Technologies. They came and met with myself at St. Leonards In
December regarding the HiCaps project and said “we want to exceed
your expectations” and | can honestly say they have.

Gary Jobson, Support Services Manager at Healius Ltd.

| just wanted to say thank you for the quality of operation in the WA space
during migration. Of course we have had a few difficulties but each problem
however small has been dealt with without complaint; quickly and efficiently.

Catrina Rippon atForHealth

Interfuse Technologies team helped us with the site implementation
professionally and efficiently. Both Raj and Pritha did a good job.

Steve Malacco (CIO) Cornerstone Health



The IT Consultancy Firm youcan trust

Listed Medical and Hospital Corporations retain our services
Large Private and Public Healthcare Groups

Microsoft Azure, AWS, VMWare, Palo Alto, Fortinet, etc

Healius
ForHealth
Keystone Radiology

InFocus Radiology
Cornerstone Health
Carlisle Health
NIHRACS
Western Health (VIC)

Qscan Radiology

Reliable and Future Proof IT environments
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Thank you.

Book a 30m FREE consultation
with our IT experts.

Contact Us ) Book a Consultation )

D hello@interfusetech.com.au ) 1300 890 275 ) 204/1 Solent Circuit, Norwest, NSW -2153


https://interfusetechnologies.com.au/contact-us/
https://outlook.office365.com/owa/calendar/Introsession@interfusetech.com.au/bookings/
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